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GLOUCESTER DRAGONS RECREATIONAL SOCCER 
BOARD OF DIRECTORS 

 
Tuesday, January 14, 2014 – 7 p.m. 

1-5510 Canotek Road, Gloucester, ON 
 
 
 

MINUTES 
 
PRESENT: 
Alain Glandon, Assistant director, equipment 
Currie Rowe, Director, Micros (5-6) 
David Lowe, Chair 
Guillermo Alvarado, Director, Youth Boys (13-18) 
Leah Hutchison White, Director, Micros (7-8) 
Oscar Vargas, Director, Coach Development 
Pat Lacasse, Executive Director, Operations 
Rémi Beaudin, Director, Equipment and Facilities 
 
REGRETS: 
Irina Nikolova, Treasurer 
Luc Beauchamp, Director, Youth Girls (13-18) 
Michel Beaulieu, Director, Mini Boys (9-12) 
Owen Brady, Director, Marketing and Community Relations 
Susan Morris, Director, Mini Girls (9-12) 
 
1.0 Approval of Agenda 

 
MOTION: That the agenda be approved. 
Moved by Pat Lacasse 
Seconded by Lean Hutchison White 
CARRIED 
 

2.0 Approval of minutes from November 16 meeting (D ecember meeting was 
cancelled) 
 
MOTION: That the minutes of the November 16 meeting  be approved. 
Moved by Pat Lacasse 
Seconded by Currie Rowe 
CARRIED 
 

3.0 Old Business 
3.1 Outstanding action items (see attachment) 

David went over the list of outstanding action items. The survey results 
have been posted (item 65), the OSA coaching courses have been 
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booked (item 67), a link has been posted on our Web site to the OSA’s 
values (item 69), the best practices document was circulated for comment 
(item 71), and the draft budget was presented (item 72). Communication 
with Cumberland for cross-over games was unsuccessful (item 60), so 
David will try the Ottawa Internationals for 2014. 
 

3.2 Team balancing information 
David summarized his discussions with a statistician regarding the data on 
team balancing from our survey: Team balancing is most important to only 
16% of respondents. Playing with friends is most important to 26% of 
respondents. Playing with friends comes out as being of higher 
importance than team balancing. 
 
David asked the statistician whether number of years of soccer experience 
could be used as a way to balance teams. For example, would the total 
number of years of experience by all players on a team be a way to 
balance teams? The statistician suggested we back test this theory. U14G 
from 2013 were chosen as a test. The years of experience for all players 
on both teams was determined and totalled per team. Interestingly, both 
teams had the exact same number of total years of soccer experience 
even though one team had a couple more players than the other team.  
 
What was noticed, however, was that average years of soccer experience 
was a better indicator. When this information was presented to the 
statistician, he agreed that average years was a better choice than total 
years but that there are many variables that go into a “year of experience” 
(quality of the experience, quality of the coaching during that year, number 
of games/practices in the year—for example, Hornets, Dragons, school 
soccer) that not every year of experience will be the same. 
 
In 2014, we will ask players to indicate the number of years of experience 
and, where possible, try to “balance” this data per team by aiming for an 
equal average years of experience. 
 

4.0 Finance  
4.1 2014 Budget 

David read Irina’s financial report to the board. She prepared a draft 
budget based on the discussions at the November strategic planning 
meeting. The draft budget resulted in a loss of $41,000. Irina asked the 
board to consider whether it was comfortable approving a budget with 
such a projected loss. The board examined revenues and expenses and 
discussed the pros and cons of maintaining fees as is or raising the fees 
to cover some of the projected loss. The last time fees were raised was in 
2009. 
 
The audited financial statements for 2013 are almost complete. 
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ACTION ITEM:  All board members are to communicate with Bridget and 
Irina before incurring any expenses outside of projected cash needs for 
the upcoming months. 
 
Contract for Referee Coordinator and Office Assista nt 
The hourly wage for the referee co-ordinator/office assistant was 
discussed. In light of the fact that this person will assign referees to all 
Dragons games, a task that was carried out by the head referee in 2013, 
the board agreed to raise the hourly wage by $1.00. 
 
MOTION: That the hourly wage of the referee coordin ator/office 
assistant be raised to $13.50 an hour. 
Moved by Currie Rowe 
Seconded by Leah Hutchison White 
CARRIED 
 
MOTION: That the fees be raised by $10 per player 
Moved by Rémi Beaudin 
Seconded by Currie Rowe 
CARRIED 
 
MOTION: That the draft budget be approved with the above 
amendments. 
Moved by Pat Lacasse 
Seconded by Rémi Beaudin 
CARRIED 
 

5.0 Director Reports 
5.1 Executive Director of Operations 

Pat will make the required changes to the on-line registration information, 
and the on-line registration will open at the end of the week. Pat will ask 
Bridget to amend the paper registration forms. 
 
Potvin 8 (ultimate field): The city is in discussions with the ultimate 
associations about the use of this field in 2014. 
 

5.2 Marketing, Community Relations and Registrar  
Nothing to report 
 

5.3 Equipment and Facilities 
Rémi obtained and showed samples from uniform suppliers, and the 
board agreed to purchase from the two suppliers Rémi recommended. 
Rémi reported on having two logos on the shirts this year: the OGSC logo 
and the Dragons logo. Given that we will have a flag on one side of the 
shirt, to represent the country, two logos may be a problem. Having two 
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logos will cost an extra $4 per shirt. Rémi will explore the possibility of 
combining the two logos. Guillermo volunteered to help Rémi come up 
with a design. 
 

5.4 Coach Development 
The coaching courses have been booked and are posted on our Web site. 
Considering a “soccer 101” course on an as-needed basis for new 
coaches. Oscar is considering a coach mentorship program for 2014. He 
also would like to offer a goalkeeping session. 
 
ACTION:  Oscar to contact Ray Martel to see about offering a goalkeeper 
training session for players and coaches. 
 

5.5 Micros (5-6) 
Nothing to report 
 

5.6 Micros (7-8) 
Leah asked for the date late registration begins. 
 

5.7 Mini Girls (9-12) 
Nothing to report 
 

5.8 Mini Boys (9-12) 
Guillermo sought clarification on field allocations. 
 

5.9 Youth Girls (14-18) 
Nothing to report 
 

5.10 Youth Boys (14-18) 
Nothing to report 
 

5.11 Head Referee 
Dragons and Hornets are working together to work out a contract with 
Jonathan Trottier for the club’s head referee. 
 

6.0 New Business 
6.1 Best Practices Document 

David circulated a document of “best practices” for the Dragons and asked 
board members to comment and to suggest additions. 
 

6.2 Playing-up policy 
Deferred to February meeting 
 

6.3 OGSC Report 
David reported on the OGSC meeting of Nov 30. At the meeting, each 
member presented their update from the summer season. There was also 
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discussion about finding a new head referee after Chris Wade stepped 
down. 
 

6.4 Report from EODSA meeting about women in soccer  
David reported on a meeting he attended at the EODSA on behalf of the 
OGSC.  The EODSA meeting was to discuss women in soccer in light of 
the upcoming FIFA women’s world cup in 2015. Strategies were 
discussed for bringing more women into the game and how to encourage 
women to become coaches and refs. 
 

6.5 20 Questions Directors of Not-for-Profit Organi zations Should Ask 
about Governance 
6.5.1 Question 4: Who are our stakeholders and what do they expect 

from us? 
Deferred to February meeting 
 

7.0 Adjournment  
The meeting was adjourned at 9:00 p.m. 


